






PRESIDENT'S ADDRESS AT THE ANNUAL GENERAL MEETING 
OF THE 

LABAN ART OF MOVEMENT GUILD 

CHICHESTER. 

27th August, 1947. 

As I have the honour to be your life-long President, I am here to-day to 
welcome you at this, our first General Meeting. 

I think first of all I would like to remind you of the aims of the Association 
as they are set out in the Constitution :-

"To establish the status of teachers and practitioners of the Art of 
Movement, whether in connection with education, industry or art. 

"To foster the exchange of ideas and experiences of those interested and 
engaged in this work, and to publish any records which may be of general 
interest to the community. 

"To inspire inguiry and research into the field of the Effort-Training as 
used in education, industry and art, as well as the Art of Movement. 

"To put into effect any practical measures likely to further the ideas of 
the Guild. 

"To collaborate with appropriate national and international Associations 
or to institute work of an international character when and where it appeari; 
opportune." 
Our progress as an Association is dependent upon the continual study of the 

Science of Movement and appreciation of the need for systematic movement training 
in all walks of life. 

If we look back over the history of human civilisation it reveals the rhythm 
of periods of enthusiasm for the cultivation of movement study, alternating with 
periods of disinterest and neglect. I will mention in this connection, Jean George 
Noverre, who, as early as the 18th century, had visions of dispensing with all the 
artificialities and cramping formalities of movement of his time as he saw it in the 
dances of the Court circles. He told his pupils to go into the streets and market 
squares to watch the people in their every-day actions. He was not able to achieve 
his purposes fully, but he struggled, all those years ago, to reach an understanding 
of the importance of movement which we ourselves approach to-day. 

The trend of our time is, indeed, to foster the awakening interest concentrated 
mainly on industrial operations. In education we can confidently say it has led to 
acceptance of the necessity for training of the "body-mind," while in art the growing 
enthusiasm points to, what may be called, the renaissance of dance. 
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Many of you, I am sure, would like to hear how this Guild came to be formed. 
A small group of teachers met together, under the direction of Miss Ullmann, to 
study over a long period, the new approach to movement training. They were 
joined by industrialists interested in training workmen, and in the observation of 
industrial rhythm. Then theatrical artists, actors amateurs and producers paid 
increasing attention to the recent discoveries in modern movement research. This 
nucleus of interested people felt the need to form a professional association, both to 
safeguard the standard of work and as a means of spreading the study of the art of 
movement in this country. And so a Guild has been formed of people working in 
these different fields of activities. 

I have been asked to give the Guild my name, because of my share in the 
discovery of the new approach to movement and its use for practical purposes in all 
these fields. I have warned the Council members that a living man is all too apt to 
err and to develop, so that his personal opinions might not serve as a definite basis 
for principles. The first condition of m> collaboration is, that you must grant me 
the privilege to continue to try, and to err, because trial and error is the basis of all 
healthy development. 

I think the first step towards the achievement of the aims of the Guild is an 
impartial consideration of all trends in the cultivation of movement which can be 
based !ln past achievement. The second is an equally impartial acceptance of all 
contributions towards the future development of the cultivation of movement. 
Looking back we see a very valuable tradition of historical dance, which we shall 
always treasure. We see also early investigations of the role of movement in 
educational methods. In the organisation of work, the traditional form of time and 
motion study can give a lead to further development. To-day, there is a general 
endeavour to adapt these traditions and methods to present-day needs. In the future, 
we must be sure that these developments keep pace with time and so we must not 
limit our vision by narrow preconceptions and prejudices. 

The development of dance notation will be, perhaps, a good illustration of 
what I mean. As you know, this kind of notation was initiated as early as the fifteenth 

. century. To that simple beginning, and its growth throughout the centuries, I 
contributed my notation in a form suited to present day needs in education, art and 
industry. 

During the war it was impossible to keep in touch with all the branches of 
these activities, which have been established in all parts of the world. They did 
not fade away but went on living, developing. The presence of Ann Hutchinson at 
this meeting is a testimony to this. The other night, she told us of the recent 
developments on Laban Notation in America, and we in our turn, are telling her 
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about the modifications and alterations we have found necessary in the intervening 
years. It happens that we have happily developed on very similar lines which shows 
the logicality of this method of notation. Ann Hutchinson has already told you 
the extent to which dance notation has been put to use in recording such ballets 
as "The Green Table" and such alterations as they have made have arisen from 
practical needs of the work in America. 

Another example can be seen in the early Motion Study which I have developed 
into what we now call Induftrial Rhythm. This new form of work research has also 
its notation derived from dance notation. In the new form of movement control in 
which this notation is used the factors of our rapidly growing industrial civilisation 
have been taken carefully into consideration. Growth consists of a continuous 
flux and adaptations to new needs makes any stagnation of methods impossible. 

All schools or styles of dance in which the basic rules of organised body-mind 
movement are used should be accepted in our circle without bias, whether they spring 
from ballet, modern dance in Europe, modern dance in America, acrobatic, or exotic 
dance. This principle must also guide us in accepting all schools of motion study in 
industry and also in the various forms of movement study in schools. 

I feel it to be my personal task, in all these affo.irs, to smooth out differences 
in the various camps and to stress the importance of the common denominator of 
movement. This principle will also guide me in my contribution, as President of 
the Guild. Yet another of my tasks is to help, through my international and inter
occupational connections to spread the work of the Guild. This I have already 
started to some extent, during my last trip to the continent. Bearing these principles 
in mind I must again emphasise the need for an objective and impartial consideration 
of all groups so that the Guild may be a centre of encouragement for the people who 
are dealing with all aspects of movement. Besides the furtherance of skill and 
healthy use of movement, there are certain forms of welfare work directed towards 
rehabilitation, in which modern effort training has been applied. Doc.tors and 
nurses have also profited from the knowledge gained in contemporary movement 
research. Other fields of human activity, which can profit from modern movement 
research have to be explored. 

A further principle, which may sometimes be overlooked, is that the Guild 
shall not undertake any profit-making courses or schools or enterprises of any kind, 
nor shall it directly advertise any special method. You will realise that it is thus 
impossible for any officer of the Guild or its name-giver, to use the Association for 
the promotion of personal material advantage. As for myself, I look upon my 
activity as that of a free-lance artist and research worker, who, for many years, has 
not had a private school or a fixed method of teaching. In my lectures given 
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impartially to such widely differentiated audiences as ballet dancers, modem dance 
experts, engineers, accountants, workmen, managers, doctors, etc., I stress the central 
interest which movement has in our time, in all its practical aspects. 

I feel this viewpoint could be a guiding principle for the Guild and it is in 
this sense that I am ready to accept the great honour to be your life-long President 
and to associate my name with your organisation. 

NEWS 
NEWS FROM THE WEST Rio1NG. During the Autumn Term, twenty-five 

teachers from Secondary Modern and Grammar Schools in the West Riding, 
attended a week's course in Modern Dance. To the majority this was the first 
opportunity for study, apart from slight experience gained by one or two during 
College training or at short courses. Both for the staff and students this week proved 
to be a satisfactory start, as it was possible to form a study group able to "live" in 
dance and the art of movement without distraction. As might be expected, this 
was a very happy and enlivening "life" which formed its own organised pattern 
where "bells" and rules were unnecessary and. every one gathered and scattered 
themselves in a very commendable harmony of flow. 

As a result of this week, the members of the course felt that regular "gather
ings" were much to be desired and that with such a prospect ahead, the "scattering" 
at the end of the week to all parts of the Riding, would seem less final and widespread. 
A date was fixed accordingly and together with new interested recruits from the 
County Boroughs of Wakefield and Doncaster, the group held its first meeting in 
December. Invitations were also sent to pianists working with members, and 
although the main accompanying at this meeting was in the hands of two pianists 
who were experienced, it was possible in the afternoon, to include the others in 
percussion accompaniment, which was entered into with much enthusiasm and 
enjoyment. It is hoped that musicians will be active members and that the 
meetings will give opportunity for them to increase their experience and to gather 
together to exchange experiences. 

At this first meeting a discussion was held with the object of formulating the 
aims and the purpose of the group. 

A second meeting took place in the middle of January when it was decided 
that the group should work under the name of "The West Riding Movement Study 
Circle,'' and that its purpose should be to study the significance of movement in the 
main branches of man's activities, with the hope that the group would in due course 
attract the interest of men as well as women. 
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A small committee was formed representative of the main geographical arms
of the West Riding and Members of the Laban Art of Movement Guild will be
warmly welcomed as members or visitors and can obtain information from any of
the following :-

President : Diana Jordan, 25 Milnthorpe Crescent, Sandal, Wakefield.
Secretary: Miss T. Green, 40 Harrowden Road, Doncaster. 
Treasurer: Miss Burgess, Secondary Modern School, Normanton, Yorks.
LONDON. At Goldsmith's College where Lilla Bauer has been teaching for

some time the first experiment in running a Third Year Course is being tried out
and promises to be a great success and extremely worth-while. Miss Bauer also
takes a recreational evening class held under the auspices of the Evening Department
of Goldsmith's College on Thursday evenings at 6.30 to 8.30. There are about 40
enthusiastic members. 

Joan Goodrich is taking a teachers' class for the L.C.C. on alternate Mondays
at 5.45 p.m., at the L.C.C. College of Physical Education, Paddington Street, W.r.

MODERN DANCE HouDAY CouRSES. It is very disappointing that we
cannot hold our summer course this year at Chichester as the Ministry of Education
are having a course there and the domestic staff must have some holiday. (They
have expressed. their regret and say that they will miss us, in fact they like having us
very much.) However, we have been fortunate in securing Dartington Hall from
August 23rd to September 3rd. Notices about the course will be posted to members
during March. 

THE YOUNG DANCERS' GROUP. A small dance group of former pupils of
the Art of Movement Studio has been formed under the direction of Sylvia Bodmer.
They offer programmes for adult audiences or for schools consisting of character
scenes, dances and movement studies. The Young Dancers' Group hopes to fulfil
a need of many communities and schools all over the country which are interested in
the new aspects of the contemporary art of movement in stage dance. Interested.
associations, clubs and schools can get particulars from : The Young Dancers'
Group, c/o The Art of Movement Studio, 183/185 Oxford Road, Manchester 13.

MINISTRY OF EDUCATION CouRSE. A One Year Course in Modem Dance
for women teachers whose training has been in Two-Year Training Colleges or in
Emergency Training Colleges will be held at the Art of Movement Studio, Man
chester, beginning September, 1948. Grants will be made by the Ministry of
Education to cover tuition fees and contribute towards boarding expenses of those
students who satisfy their regulations. Applications should be made to: Miss Lisa
Ullmann, The Art of Movement Studio, 183/ 185 Oxford Road, Manchester 13. _,)
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MIDLANDS. The Midlands Dance Group was formed by Diana Jordan and 
now meets about three times a year to give opportunity for small groups and individ
uals to dance together. The meetings are usually held in Birmingham or Worcester 
on Saturday afternoons. This year a Junior Group was formed to which were 
invited children who were having some experience of modern dance in &hool. 
The first meeting taken by Violet Bruce was a great success and was thoroughly 
enjoyed by the children. A further meeting was planned for the next term. Par
ticulars of the Adult Group can be obtained from Miss B. Pollard, Battenhall 
Grange, Worcester, and of the Junior Group from Miss K. N. Tansley, 191 Heeley 
Road, Selly Oak, Birmingham. 

JuNIOR MIDLANDS DANCE CLUB. The Midlands Dance Group which has 
been running successfully for a number of years now has many teachers among its 
members. Some of them are teaching dance in their schools, and it was decided to 
hold a meeting for children as an experiment. The meeting was held in July, 1947, 
and was such a success that the Junior Midlands Dance Group Section was formed. 
The children who came to the first meeting were so keen that we gave them a further 
opportunity to dance together in December, 1947, when 56 of them came to Catshill 
Secondary Modern School, Bromsgrove. They were from Grammar and Modern 
Schools, from various parts of the Midlands, and were all in the 14-15 age group. 
Our greatest difficulty was to stop them dancing when it was time to go, and they 
begged us to tell them the date of the next meeting. Their obvious eagerness and 
enjoyment made those of us responsible for the organisation determine to keep it 
going. We aim to hold a meeting at least once a term, we hope that children who 
have been to several sessions during their last years at school will be encouraged to 
join the adult section and go on dancing. 

Anyone interested either in teaching the group or sending children along 
should get into touch with Miss K. N. Tansley, Abbey Manor, Evesham, Worcester
shire. 

KENT. Classes arc held in Chislehurst and in Bromley weekly. These 
classes did not fulfill the demand for dance in the county further south and it was 
suggested that a Kent Dance Group should be formed which had meetings at week
ends, possibly five or six times a year. People known. to be interested were informed 
and a first meeting was to be held late in September in Bromley when those present 
might dance together and discuss the establishing of such a group, its constitution 
and the place and date of the next meeting. Interested people are warmly welcomed 
whether they wish to dance or not. Such people should send their address to Miss 
Violet Bruce, 91 Brownspring Drive, New Eltham, S.E.9, who will see that they are 
informed of the latest developments. 
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JENNIFER CRAIG has sent an account other school in South Africa which will be included in the next number. HETTIE LoMAN has written an interesting survey of the activities of the Art of Movement Studio during the last two years but owing to lack of space this must also be held over until the next issue. PLEASE SEND all news items to Nancy Broome, I.M. Marsh College of Physical Education, Barkhill Road, Aigburth, Liverpool, 17. 
FROM ABROAD. Mr. Laban received New Year's greetings addressed to all members of the Guild from Fee Wiebenga, in Java. During the war she helped to uphold the spirits of the people in a Japanese concentration camp by forming a movement choir. She is now director of a modern dance group in Surabaga, Java. The Council has had news of many interesting activities abroad. Mr. Laban's former pupils in Germany are re-gathering to form an association and they have already translated. the Guild Constitution and are energetically working to re-establish themselves. It is hoped that all such associations will collaborate with the Guild and look upon it as the Central organisation. 
DANCE NOTATION. An interesting article, "The Dance Script," wdtten by John Martin, the dance critic, was published in the New York Times on December 21st. Mr. Martin has given us permission to reprint it in its entirety and at the samP: time he sent his good wishes for the success of our periodical MoYement. 

THE CHINESE DANCER, Tai Ai-lien, has collected a set of authentic Tibew.n dances and recorded them in dance notation. A BOOK OF HUNGARIAN FOLK DANCEs,
..,Magzar Nepi Tancok, by Dr. Lugossy ' Emma (from the State Opera, Budapest), written m movement ftotation (Kinetography Laban) has been published. BIRMINGHAM. The Contemporary Dance Club, consisting of an Active Associate Group was formed in December, 1941, by Miss Louise Soelberg, who is an American dancer and a former member of the Jooss Ballet. She gave it its name and became its Artistic Director, and until she left Birmingham in November, 1942, she directed the Active Group. When she left, the Club was faced with the problem of continuing without expert guidance and decided that leaders must come from within the group, while, from time to time, visiting teachers would be invited. These have included Miss Ullmann, Miss Jordan and Miss Meredith-Jones. On the Associate side they have had many visiting dancers and lecturers including Lilla Bauer, Yoma Sasburgh, Mr. La.ban and Mr. Lawrence. Each term a meeting of the 

ll 



Active Group is held to decide upon the next theme of work and volunteers from the 
Group offer to lead for a number of sessions. Once a year an open evening is given 
in order to show the work to the Associate Group and friends. The present 
Artistic Director is Diana Jordan and Betty Meredith-Jones has recently agreed to 
become one of the Vice-Presidents. Meetings are on Monday evenings from 6.30 
to 8.o p.m. and anyone interested should write to : Miss Phyllis Harrison, 43 
W oodcote Road, Erdington, Birmingham, 24. 

A weekly class of Modern Dance is held at Homerton College; on Wednesday 
evenings at 7.45 p.m. and is open to anyone who is interested. The nucleus is 
formed of First, Second and Third Year and Refresher Course students and in 
addition to this, teachers, lecturers and students from other colleges have joined. 
In the autumn an informal evening of dance was given by this group and other college 
classes in order to show the First Year Students the further possibilities of the 
fundamentals of movement which they themselves are just beginning to study. 
Encouraging interest and the inquiring mind is evident among the University 
undergraduates and it is hoped that before the end of the year a special undergradu
ate class will be formed. Anyone interested should get in touch with Miss Betty 
Meredith-Jones, Homerton College, Cambridge. 

EXCERPTS FROM THE REPORT OF A MEETING 
BETWEEN MR. IABAN AND THE HEADS OF A LARGE COMPANY 

Mr. Laban was invited to explain his rhythm scheme with a view to translating 
it eventually into a practical form suitable to that particular company. 

With the aid of charts, Mr. Laban explained his system which is based on 
the conviction that to be satisfying and to give satisfaction, every movement, whether 
of people, machinery or moving objects must be rhythmical. Not only must it 
in itself be rhythmical but it must be rhythmical in relation to preceding and succeed
ing movements and when other people, machinery or objects are involved, in relation 
to their movements. Everything must be so timed, spaced and emphasised as to 
create one harmonious whole. 

This is vital to industry for without harmony in movement operators could 
not be completely efficient and eventually they, as well as their work would suffer, 
resulting in further diminution of output or quality or both. 

Mr. Laban explained that there was a right rhythm for every job which, if 
kept, would improve output and quality. Trained observers can discover whether 
or not an operative or object is moving in this rhythm and if not, where and how the 
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fault arises and how it should be corrected. For instance, in such production jobs 
where each phase is undertaken by a different worker, it is vital to prevent any one 
member of the team holding the others up, hence the timing must be right. Timing 
may be wrong because the job is wrongly set up or because the type of movement 
used by the workers is wrong. Some operations demand the use of direct movements 
and the minimum of space is required to perform this, whereas others called for a 
more flexible, curved or swinging motion, in which case more space is needed. 

Finally, the degree of strength used in each movement is an important factor. 
In handling delicate or crushable articles the minimum of strength is required but 
for heavy work more strength is needed. However, whether the necessary expendi
ture of physical strength is great or otherwise it is important in the interests of the 
workers' health and efficiency, and to safeguard the quality and quantity of the output, 
to ensure that the amount of exertion should be properly spread over the whole 
operation. Too much exertion concentrated in succeeding movements creates 
exhaustion and lassitude, which is by no means the equivalent of true relaxation and 
is the major cause of accidents, bad work and spoilt material. Each accentuated 
phase should be followed by a relaxed phase so that the worker can continue steadily 
and rhythmically throughout the whole period. Too much rest between the accen
tuated phases causes a disinclination to make any effort while too Little rest causes 
fatigue due to the accumulation of waste products. A worker should have some slight 
movement to make in a relaxed phase otherwise he may become sloppy. 

Mr. Laban explained that he had evolved a simple but comprehe.--isive notation 
by means of which all operations could be charted. This made it pos ;ible to see at 
a glance how each worker carried out his job and when machinery or other workers 
were involved to observe whether his movement synchronised successfully or not 
and also to see what space was used and what effort expended. This chart was 
compared with other more elaborate ones which did not give such a dear picture. 

One chart compared the work of three operatives on a non-repetitive job, 
that of repairing tyre soles. Each had been given the same type of repair, but they 
all took different tin1es to complete the job. The observation showed that, contary 
to the employer's supposition, the quickest worker was not the best. In this instance 
the medium-paced operative was working with a true rhythm and was turning out 
the best work, whereas the quickest girl was breaking the rhythm towards the end 
of the operation, rushing the job and producing badly finished repairs. On the 
other hand, the slowest worker was expending unnecessary time in making flexible 
instead of direct movements. 

Here Mr. Laban explained that the type of movement automatically employed 
by individuals was more or Less innate in them, but that it was possible with some 
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people to get them, when necessary, to employ a different motion, whereas others 
found it impossible to adjust themselves and would be more profitably employed 
on work which called for their inherent actions. 

He went on to show how a foreman who failed to appreciate this point could 
be incensed by the apparent inefficiency, stupidity, clumsiness, or as he would think, 
stubborness of a worker, whereas a foreman trained to observe the movements of 
his gang would be able by quiet, unobtrusive remarks to correct faults, or even in 
the case of those who could not adjust themselves, to advise their transfer to other 
more congenial and more profitable work. It would result eventually in the best 
and most economical use of the labour force. 

f Mr. Laban stated that most people make what he termed "shadow" move-
ments, that is movements suggestive of something they would like to do but may 
not-such as clenching the fists when there is a desire to hit out-and is indicative 
of their frame of mind at the time, for example, joyful, pleased, anxious, fearful, 
resentful, et cetera. He contended that workers employed on jobs for which they 
are not suited, and which got the better of them, frequently make these shadow move-.,. 
ments. They not only waste time because they break the rhythm of the job, but 
they indicate that the persons concerned are unhappy and are not concentrating on 
the work in hand. As a result, such people are frequently involved in accidents or 
are the cause of valuable material being wasted and they have a deleterious effect on 
their fellow workers. If transferred to work for which they are better adapted, these 
same people will almost certainly be happier, healthier and more efficient. 

Mr. Laban pointed out that it is equally necessary that operatives working 
together on a job should make complementary and harmonious movements. If 
they cannot adjust themselves to one another it is better that they should be separated 
and put to work with others with whom their movements are in harmony. 
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APPLICATION FORM FOR THE DANCE CONFERENCE 

Please fill in with BLOCK CAPITALS and send, with Postal Order for 5s. to: 
William Milligan, Esq., 18 Oppidans Road, Hampstead, N.W-3-

Name................................................................................ Date ....................................... . 

Membership No ........................ . 

Professional Address : Home Address : 

Members are asked to make their own arrangements for residence. 

I enclose Postal Order ) r ( hi h b r d d) eh f ror 5s. w c cannot e rerun e .eque 

Signature. 
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THE LABAN ART OF MOVEMENT GUILD. 

Tht.re is to-day, a general awakening of interest in movement study 

in all spheres of life and a desire to throw off artificial conventions and 

formalities which stifle spontaneity and hamper the harmonious develop

ment of the individual. 

In education, art and industry a steadily increasing enthusiasm for the 

cultiv;i.tion of movement study, h1s led to a conscious need for guidance 

amongst those whose work is directly concerned with activities in which 

movement plays an important part. The foundation of the Laban Art 

of Movement Guild is a direct answer to thi� de.mand. 

On the continent of Europe and in the United States, far greater 

advances have been made than in this country. Although in the 193o's 

Laban' s methods became known and were in a small degree practised in 

England, it was not until 1946 that the individual efforts of a relatively 

small number of people were consolidated by the formation of the Guild. 

With Mr. Laban here to counsel and advise, the opportunity has been 

given to England to take the lead and demonstrate the importance of 

this work in all walks of life. 

What then is the Laban Art of Movement Guild and what does it 

seek to do ? Briefly its aims, as stated in the constitution, are to foster 

the exchange of ideas and experiences of those engaged in the Art of 

Movc.ment in Education, Art and Industry, and to help to establish their 

status as practitioners and teachers; to inspire enguiry and research in 

Laban Effort Training as used in Education, Art and Industry and to 

collaborate with appropriate national and international bodies. 

It is in the field of Education, and particularly in the North of 

England, that the most marked progress has been made. Many teachers 

of all grades of schools have undergone training in the Art of Movement 

and through them the work has permeated into schools carrying with it 



renewed spontaneity and increased awareness of the child's inner make-up. 

This is a definite advancement beyond the initial influence of Laban's 
work on existing m.::thods of Physical Education which resulted in libera
tion from the formalities of the early stereotyped work. 

In Industry, Laban's methods have been practically applied and have 

resulted in changed working methods giving increased flow of material 

and a new attitude towards the establishment of harmonious relationship 

between the workmen and managers. 

Another lively branch of Laban's work can be seen in connection 

with the theatre, both stage dancing and drama. One well-known 
dramatic school has had the benefit of Mr. Laban's personal collabora

tion. The Children's Theatre which is an outcome of the tr�.ining of 

actors forms a new link of the Art of Movement with education. 

This brief outline only suggests the scope of the work. Many 

people who are not teachers, actors or industrialists are sympathetic to 

the Art of Movement and, realising that it has a valuable contribution 

to make towards the solution of many present-day problems, wish to 

identify themselves with Mr. Laban's outlook and work. For these there 
is a place in the Guild as Associate members. Other members are 

graded according to their knowledge and experience of thr: Art of Move

ment, thus safeguarding the status of members. 

The important underlying principle is that the. Guild as a body, 

through organised research and the practice of the Art of Movement, 

will work to further human relationship and endeavour to ensure e9ual 

opportunities to every one for a full and harmonious development of 

their individual capacities. 

For further details about membership, please apply to :
Miss G. M. STEVENS, 

5 Stanton Avenue, 

Manchester, 20. 




